LUUSAC Code of Good Practice
This document outlines the conduct agreement between the Leeds University Union (LUU) and the Leeds University Union Sub Aqua Club (LUUSAC).

The agreement covers:

· The roles and responsibilities of the LUUSAC committee.

· The commitment of LUUSAC to its members.

· What LUUSAC expects from its members.

· The social and corporate responsibility of LUUSAC in both a diving and social capacity.

· A conduct agreement with regards to social activities and alcohol consumption.

This is the latest edition of LUUSAC Code of Good Practice (previously known as the LUUSAC rules), updated September 2011 by Paul Miller.  All former versions are revoked.

Definitions
· ‘LUUSAC’ and ‘Club’ both refer to the Leeds University Union Sub-Aqua Club.
· ‘BSAC’ refers to the British Sub-Aqua Club, the governing diving body of LUUSAC.
· ‘LUUSAC trip’ refers to any trip that has been approved by the DO following the completion of a pre-trip brief.
· ‘Club kit’ refers to any LUUSAC-owned kit.
· ‘DO’ refers to the LUUSAC Diving Officer. 
· ‘DM’ refers to the Dive Manager of that trip appointed by the DO
LUUSAC Structure and Organisation
· Generally any aspect of LUUSAC activities that pertain to diving will be governed by BSAC policy. All social events and administrative issues will be governed by the guide lines outlined by the Leeds University Students Union.

· The division of LUUSAC activities in to diving and administrative & social is by no means prescriptive. LUUSAC will always ensure that any activities it conducts are in accordance with both BSAC and LUUSAC policy, with the safety and well being of its members being the highest priority.

· LUUSAC is governed by a democratically elected committee. Elections will be held once a year with members being voted in by secret ballot as per LUU guide lines. In accordance with LUU guide lines the LUUSAC committee will always hold a minimum of;

· Chairman

· Treasurer

· Secretary

· In accordance with BSAC guidelines the LUUSAC committee will always hold a minimum of;

· Chairman

· Diving Officer

· Treasurer

· Secretary

· All LUUSAC Committees must hold a minimum of the above positions however for effective management of the society the following committee roles will aim to be filled on an annual basis;

· Training Officer

· Advanced Training Officer

· Assistant Training / Skills Development Officer

· Equipment Officer

· Assistant Equipment Officer

· Expeditions Officer

· Membership Secretary

· Fund Raising Officer

· Social Secretary

· Web Master

· Committee roles may not be restricted to the above list. New committee roles may be introduced at any point during the year in an emergency general meeting (EGM).

General Diving
· All LUUSAC training is taught from the BSAC diver training programme, and taught by BSAC qualified instructors:
· BSAC Fully Qualified Open Water Instructors (British HSE Level 3) will supervise all training sessions.
· Training will be conducted in sheltered water by instructors holding a minimum of BSAC Assistant Instructor Certificate and BSAC Sports Diver (British HSE Level 2).

· BSAC safe diving practices must be adhered to.
· The DO is responsible for all diving activities within LUUSAC.
· BSAC ’88 Decompression Tables or other suitable tables or dive planning software must be used to plan all LUUSAC dives.
· An accurate dive plan should be submitted to the DM before entering the water:
· To allow an accurate plan to be submitted the dive should be planned and conducted using appropriate dive planning algorithms, e.g. BSAC tables, an appropriate diving computer or planning software (provided they have received appropriate training).
· This should take into account all planned decompression including deep stops.
· No drugs or excessive amounts of alcohol are to be consumed on LUUSAC trips.
· Divers must surface from all LUUSAC dives with at least 50 bar remaining in all cylinders.
· Ocean divers must not dive deeper than 20 metres.
· Sports divers must not dive deeper than 35 metres.
· Any dive over 50 metres is not recognised by either BSAC or LUUSAC without appropriate qualification.
· Both the maximum depth and the maximum time for a dive that are set by the dive manager/DO must be adhered to.
· All dives must end with a safety stop at 6 metres for a minimum of 3 minutes.
· All divers conducting LUUSAC dives to a depth greater than 30 metres must have suitable redundancy:
· e.g. Pony cylinder or twinset, two reels and dSMBs, two methods of monitoring depth time and decompression (either 2 computers or one computer & dive timer and dive planning slate)
· Divers must be competent and experienced in the use of the form of redundancy.
· All divers conducting LUUSAC dives to a greater depth than 40 metres must:
· Only be carried out by those qualified to do so (Dive Leaders / Advanced Divers / First Class Divers who have done appropriate depth progression).
· Include an extra safety stop at 6 metres for 5 minutes (on top of all other required decompression stops).
· Submit a decompression schedule (including longer, deeper, and worst case scenarios) to the DM and have it approved before entering the water.
· Ensure the decompression schedule includes gas calculations, to ensure that gas taken is sufficient for the worst case scenario.
· It is strongly recommended (but not mandatory) that divers going deeper than 35m should have Buoyancy and Trim workshop and either Advanced Nitrox diving or Accelerated Decompression Procedures.
· All surface signals (including those using DSMBs) should be defined in the dive procedures and the Dive 
Manager must be fully briefed.
· All incidents must be reported to the DO, committee and the Union as soon as possible and an incident report questionnaire must be completed and submitted to the DO and the Union within 5 days of the incident occurring.
· All incidents should be handled in accordance with the new Incident Flow Chart – which will be present in every marshalling pack.
· A member must not dive without an in-date medical (this includes the pool) or current BSAC membership.   
· Post 20m, depth can only be increased provided that the individual is deemed competent diving to their previously maximum experienced depth by an instructor.  The depth can only be increased provided the individual is competent diving to their previous maximum experienced depth in comparable conditions (i.e. drysuit compared to wetsuit).*
· Depth increases will be by no more than 5 metres of that of the least experienced diver in the buddy group.
· When using a dry suit for the first time, their first dive should be carried out under direct supervision of a suitably experienced diver (i.e. an instructor).
· A DSMB and reel and a method of monitoring dive depth and time must be carried by each diver on all sea dives and all non-training fresh water dives.*
· Any no clear surface dives must be authorised by the DO, and the divers must have suitable experience and equipment to undertake the dive.
· Whenever diving with new / unfamiliar equipment, divers should conduct their diving in a controlled environment, with a diver who has experience with said new equipment.  This should be done until it is deemed that the individual is confident and competent in the use of said new equipment.
Equipment
· Diving relies on equipment that is in good working order. If equipment is not in working order it must not be used for diving. Equipment must be repaired by a certified technician

· It is the responsibility of the Equipment Officer and Assistant Equipment Officer to ensure that all LUUSAC Equipment is certified and in good working order.

· The Equipment Officer and Assistant Equipment Officer must notify all trip runners and training officers of any faulty or out of service kit, to ensure it is not used for diving.

· Club kit may only be hired by Club members for recognised LUUSAC trips.*
· Members must care for LUUSAC kit at all times. Failure to do so may incur a fine and/or repair costs.º
· Kit hire costs must be paid in advance at stores when collecting kit. 
· Fines must be paid immediately and may increase. º
· The Equipment Officer and/or Assistant Equipment Officer reserve the right to refuse use of club equipment to any member if they do not deem them to be capable of properly maintaining club equipment.*
· The Equipment Officer is the only committee member who may be in possession of a key to all of; the Jerusalem Chapel, the Cage, the store room and the Bodington Storage container.

· A key for the Jerusalem Chapel may be signed out from the Edge Sports Centre by any member who is listed on The Edge Service Level Agreement

Trips

· Any trip that fails to abide by the following rules will not be recognised as a LUUSAC trip.
· All trips must be authorised by the DO.
· The DO must then confirm authorisation of the trip from the committee.
· The Expeditions Officer should be informed of all trips.
· All trips should follow the LUUSAC Trip Running guide
· A copy of the NOK details must be placed in the managing pack.  In addition a copy must be emailed to the union with a copy of the pre-trip brief and a site specific risk assessment.
· A Pre-trip brief must be completed and approved by the DO and must be in the possession of the DO so that there are 3 full days before the diving on the trip commences. E.g. by midnight on Tuesday for weekend trips.
· All trips must be managed by a dive manager appointed by the DO.
· Managing sheets will be entered on to the LUUSAC website in the trip planning section as soon as possible following a LUUSAC trip.  The DO must be notified when this is completed.
· All LUUSAC trips must be registered on the database.
· All LUUSAC trips must have provision for adequate surface cover.
· A non-refundable deposit must be collected from every person intending to go on a trip payable when booking on that trip. How much will be at the discretion of the trip organiser or Chairman.
· The entire amount of money for a trip must have been collected at the latest by the Thursday before the trip runs. Failure to abide by this may mean exclusion from the trip and loss of moneys paid.†
· Both a LUUSAC O2 and First Aid kit must be present on a LUUSAC trip wherever possible and must only be used by LUUSAC members who possess the relevant BSAC qualification of administration.
· All trips must include the attendance of an Advanced Diver or a Dive Leader.*
· All trips must include at least two competent Dive Managers, that have received dive management training (i.e. boat skippers, Dive Leaders and above, or Sports Divers that have completed Dive Planning & Managing and Practical Rescue Management rescue training) and so are capable of managing incidents.
· Following the end of a LUUSAC trip the Dive Manager must report any equipment faults to the Equipment Officer as soon as possible.

· Following the end of a LUUSAC trip the Dive Manager must report back to the DO by phone a.s.a.p. (not by SMS).
Social Responsibility

· The physical safety, mental and emotional well being of members will be the highest priority during all social events. As such LUU health and safety forms will be completed for all organised social events.

· Members will not be pressured to drink any amount of alcohol during club events

· Members will not be pressured to perform any action they do not feel comfortable with during club events.

· At all club events there will be at least 1 club member present who is designated as ‘sober’. This member will help to oversee the health and safety of club members present

· Ultimately a member’s health and safety is their own responsibility. Whilst LUUSAC will aim to ensure a safe social environment for its members, LUUSAC cannot be held responsible for the actions of individual members

Miscellaneous
· The DO has the authority to exclude any member from any LUUSAC diving if he/she has reasonable grounds to do so.
· The Chairman has authority to exclude any member from any LUUSAC activity if he/she has reasonable grounds to do so.
· The Chairman has the authority to suspend any member from LUUSAC for a temporary period of 1 week if he/she has reasonable grounds to do so.

· Assuming a two third majority agreement, the committee has the authority to permanently suspend any member from the club if there are reasonable grounds to do so.  The issue of permanent suspension may be raised by any committee member.
†   at the discretion of the Chairman
*  at the discretion of the Diving Officer
** agreed and approved by the Diving Officer
º  at the discretion of the Committee
LUUSAC Rules Summary
Before organising or participating in a LUUSAC trip please read the full LUUSAC rules which can be found at www.luusac.co.uk
· LUUSAC training is taught from the BSAC diver training programme, and taught by BSAC qualified instructors.

· BSAC safe diving practices must be adhered to.
· No drugs or excessive amounts of alcohol are to be consumed on LUUSAC trips.
· All trips must be authorised by the DO.
· All trips must be managed by a dive manager appointed by the DO.
· Members must care for LUUSAC kit at all times. Failure to do so may incur a fine and/or repair costs.
· All trips must include the attendance of an Advanced Diver or a Dive Leader.
· All trips must include at least two competent Dive Marshals capable of managing incidents.
· Good Practice must be adhered to during all social events.

· Breaking any of the rules stated in the Code of Good Practice may result in disciplinary action.
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